





























Budget for Growing Youth and Teen Programs at BARN

Program budgets per year

Year 1-2020

Year 2 - 2021

z?)?\:h uter Professional Total Project % of Total Total Project % of Total Total Project
Category Teen Nights Maker Mondays Codiﬁg Teen Interns Development  |Budget s COBI Request Boudget Budget COBI Request Budget :uzc;get (Years 1
Program
Instructor cost $2,880 $5,400 $660 $4,320 $250 $13,510 4,458 27,440
Yr 2 if different $1,080 13,930 4,597
Direct staff cost $1,728 $1,620 $648 $1,080 $324 $5,400 1,782 11,124
Yr 2 if different $972 5,724 1,889
Equipment
purchase $440 $440 145 0 0 440
Materials $4,800 $2,000 S0 S0 S0 $6,800 2,244 6,800 2,244 13,600
Food $2,400 $1,440 $396 S0 $200 $4,436 1,464 9,124
Yr 2 if different $648 4,688 1,547
Marketing $2,700 $150 $150 S0 SO $3,000 990 3,000 990 6,000
Indirect BARN
overhead $2,880 $5,400 $1,740 S0 $120 $10,140 3,346 20,700
Yr 2 if different $2,160 10,560 3,485
TOTALS $43,726 14,429 44,702 14,752 88,428
Yr1 $17,388 $16,010 $4,034 $5,400 $894
Yr2 $17,388 $16,010 $5,010 $5,400 $894
Yrs 1&2 $34,776 $32,020 $9,044 $10,800 $1,788 29,181




BARN Board of Directors

Officers:

President: Catherine Camp

Vice President/Operations: David Roe,
Secretary: Jeff Williams

Treasurer: Els Heyne

Directors:

Lynn Agnew

Teri Bellamy

Caroline Cooley Browne
Kim Goerlitz

David Grant

Jon Kroman

Wayne Roth

Ken Warman

Grace Harris

BARN Current Staff

Executive Director: Denise Dumouchel, full time

Program Manager (includes Youth Programs): Jess Henderson, full time
Certificate Programs Coordinator: Nanz Aalund, full time

Facilities Manager: Darryn Achall, full time

Registrar: Tammie Tippie, full time

Administrative Assistant: Shelley Kilbourn, part time

Bookkeeper: Amanda Ulehla, part time

Events Coordinator : Meghan Males, part time

Marketing Director: Carolyn Goodwin, part time

Membership Coordinators: Carla Mackey and Jean Casey, part time
Building Steward: Ryan Spilker, part time

Volunteer Coordinator: Donna Rulien, volunteer, part time


https://bainbridgebarn.org/contact-marketing-director/

2:37 PM Bainbridge Artisan Resource Network

09/13/19 Balance Sheet
Accrual Basis As of August 31, 2019
Aug 31,19
ASSETS
Current Assets
Checking/Savings
First Federal CD Acct 254,001.50
Petty Cash 200.00
First Federal Bank Savings Acct 50,259.43
Kitsap Bank Checking -1811 85,125.06
Studio Checking
ETA Studio Checking - 2415 1,481.82
Wood Studio Checking-1812 9,023.95
Print Studio Checking-1814 3,744 .42
Media Studio Checking - 1817 4,836.88
Jewelry Studio Checking-1815 176.69
Glass Studio Checking-1813 9,382.65
Fiber Studio Checking-1816 1,985.96
Book Studio Checking-2411 2,755.32
Writers Studio Checking - 2412 900.74
Kitchen Studio Checking - 2413 6,087.50
Metal Studio Checking - 2414 2,739.95
Total Studio Checking 43,115.88
Total Checking/Savings 432,701.87
Accounts Receivable
Accounts Receivable (A/R) 648.75
Pledges/donations Receivable 308,200.00
Total Accounts Receivable 308,848.75
Other Current Assets
Inventory Asset
Inventory - Wood Studio -1,352.56
Inventory - Clothing 2,287.58
Total Inventory Asset 935.02
Undeposited Funds 118.75
Total Other Current Assets 1,053.77
Total Current Assets 742,604.39
Fixed Assets
Depreciation -277,666.00
Building Fixed Assets
Land 1,286,666.00
Building 6,887,316.14
Total Building Fixed Assets 8,173,982.14
Tools & Equipment FF&E 709,123.13
Total Fixed Assets 8,605,439.27
TOTAL ASSETS 9,348,043.66
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 5,066.70
Total Accounts Payable 5,066.70
Credit Cards
Chase Ink Credit Card 21,326.00
Total Credit Cards 21,326.00

Other Current Liabilities
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2:37 PM Bainbridge Artisan Resource Network

09/13/19 Balance Sheet
Accrual Basis As of August 31, 2019
Aug 31,19
Direct Deposit Liabilities -61.63
Payroll Liabilities
Wa State Family Leave 137.54
L&l Not Administrative 109.21
940 Taxes 462.91
Sul 64.31
Social Security 3,574.30
Medicare 835.89
Federal Withholding 2,005.00
L&l Company 578.35
L&l Employee 215.87
Total Payroll Liabilities 7,983.38
Damage Deposits 100.00
Unearned Class Fees 86,935.58
Total Other Current Liabilities 94,957.33
Total Current Liabilities 121,350.03
Total Liabilities 121,350.03
Equity
Retained Earnings 9,323,200.47
Temporarily Restricted Net Asse 11,429.72
Unrestricted Assets 22,750.00
Net Income -130,686.56
Total Equity 9,226,693.63
TOTAL LIABILITIES & EQUITY 9,348,043.66

Page 2



2:49 PM

09/13/19
Accrual Basis

Bainbridge Artisan Resource Network

Profit & Loss Budget Performance by month and year

Ordinary Income/Expense
Income
Income
Classes & Events

Membership
Development
Rentals & Other

Miscellaneous Income
Income - Other

Total Income
Services
Total Income
Gross Profit

Expense
Payroll Expenses
Administrative

Facilites
Marketing & Events
Programs-Studios
Payroll
Taxes
Utilities Total
Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
Equipment Requests/Funded

Total Other Expense
Net Other Income

Net Income

August 2019
Aug 19 Budget $ Over Budget Jan - Aug 19 YTD Budget $ Over Budget Annual Budget
31,597.99 32,751.00 -1,153.01 277,476.66 272,785.00 4,691.66 408,226.00
19,796.50 13,236.00 6,560.50 178,695.00 140,024.00 38,671.00 199,326.00
5,208.59 8,263.00 -3,054.41 60,502.41 79,404.00 -18,901.59 281,035.00
1,354.07 2,326.00 -971.93 16,874.74 20,255.00 -3,380.26 36,877.00
0.00 0.00
0.00 0.00
57,957.15 56,576.00 1,381.15 533,548.81 512,468.00 21,080.81 925,464.00
500.00 500.00
58,457.15 56,576.00 1,881.15 534,048.81 512,468.00 21,580.81 925,464.00
58,457.15 56,576.00 1,881.15 534,048.81 512,468.00 21,580.81 925,464.00
0.00 0.00
4,587.40 3,671.00 916.40 57,120.82 43,955.00 13,165.82 71,094.00
4,197.71 3,970.00 227.71 27,303.71 31,765.00 -4,461.29 47,650.00
5,807.41 7,355.00 -1,547.59 46,398.02 48,306.00 -1,907.98 71,537.00
25,228.24 21,071.00 4,157.24 209,199.22 183,817.00 25,382.22 271,321.00
31,380.03 28,866.00 2,514.03 193,548.48 217,170.00 -23,621.52 327,062.00
0.00 0.00 0.00 33,310.59 26,776.00 6,534.59 46,491.00
3,789.82 3,923.00 -133.18 35,635.17 34,638.00 997.17 50,497.00
74,990.61 68,856.00 6,134.61 602,516.01 586,427.00 16,089.01 885,652.00
-16,533.46 -12,280.00 -4,253.46 -68,467.20 -73,959.00 5,491.80 39,812.00
22,758.28 3,056.00 19,702.28 62,219.36 90,281.00 -28,061.64 102,870.00
22,758.28 3,056.00 19,702.28 62,219.36 90,281.00 -28,061.64 102,870.00
-22,758.28 -3,056.00 -19,702.28 -62,219.36 -90,281.00 28,061.64 -102,870.00
-39,291.74 -15,336.00 -23,955.74 -130,686.56 -164,240.00 33,553.44 -63,058.00
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BARN Revenue Sources
List of major income sources for past 2 years (funder, purpose, amount) including
current year indicating whether funding is received, pledge or pending

Projected 2019 major sources of income:
Classes 45%

Development 32%

Membership 22%

Rentals 1%

2018 actual major sources of income:
Classes 48%

Development 27.8%

Membership 24%

Rentals 2%

Development breakdown
Most donations have been small. Donations over $25,000:

* A $400,000 unrestricted anonymous pledge in 2018. We received $100,000 of
this in 2018, and $100,000 has been pledged to come in each December in
2019, 2020 and 2021.

* We expect to receive up to $1,025,290 in 2019 and/or 2020 from the state’s
Building for the Arts program. The official grant is for up to $1,057,000, but the
Department of Commerce will retain 3 percent, up to a maximum of $50,000, to
cover its administrative costs. This is a reimbursement grant, paid once the state
verifies that the receipts we submit meet the program criteria. That verification
process is beginning this fall, so we do not yet know the exact amount we will
receive.

IRS Form 990
Link is https://bainbridgebarn.org/wp-content/uploads/2019/09/BARN-990-2018.pdf




b” [‘RS Department of the Treasury
v, . Internal Revenue Service

024205

In reply refer to: 0423208240

OGDEN UT 84201-0046 July 08, 2014 LTR 3910C 0
27-0188882 000000 0O
00031589
BODC: TE

BAINBRIDGE ARTISAN RESOURCE NETWORK
% JEANNE G HUBER

221 WINSLOW WAY W BOX 205
BAINBRIDGE ISLAND WA 98110

Dear Taxpaver:
Thank vou for the inquiry dated June 09, 2014.

This letter confirms that your emplover identification number C(EIN)
as shown on our records is 27-0188882 and vour name as shown on our
records is Bainbridge Artisan Resource Network.

Please attach a copy of this letter to a copv of the notice vou
received and return both items to the paver(s) who requested
verification of your EIN.

Our records also indicate that your organization is tax exempt under
Section 501(c) 3 of the Internal Revenue Code.

If vou have any questions, please call us toll free at 1-877-829-5500.

If vou prefer, vou may write to us at the address shown at the top
of the first page of this letter. If vou write, please include a
copy of this letter and indicate your telephone number and the hours
vou can be reached in the spaces below. You should keep a copy of
this letter for yvour records.

Telephone Number Hours

Sincerely vours,

Sheila Bronson
Dept. Manager, Code & Edit/Entity 3

Enclosure(s):
Copy of this letter





